
Project Management

VecTrance’s mission is to provide energy and infrastructure companies with international
consulting services and engineering expertise, for their operational and development
projects around the world.

We understand the importance for you to execute your complex and innovative projects
with quality standards that exceed expectations, in-line-with or under budget, within set
deadlines and under strict health, environment and safety guidelines.

The management of your project through the optimization of costs, schedules and quality, 
allied to the perfect coordination of execution is paramount to its success. To ensure you have 
the right project control management, we support you with a team of project managers in the 
energy and infrastructure industries, that are recruited worldwide and bring plethora of 
technical know-how and transferable skills.

Oil & gas Electric transport 
& distribution

Nuclear Mining Renewables
(wind, solar)

Infrastructure Hydraulic

VecTrance provides Project Management experts on a wide range of complex and
innovative projects. Some of our references include:
NNPC Nigeria, Allied Oil, Kelt, Shell Nigeria, Shell Gabon, Sakhalin Energy, Empire Oil, Yellow
Resources, Technip, Engie, Enel, FWA, Lafarge-Holcim, Oger International.

International Energy & Infrastructure
Engineering Consultancy Services

Our References

vectrance.com

The success of our missions is the 
success of your projects.
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The skills brought by our Project Managers

On the project site, our Project Managers are supported by your technical department to
respect the monthly contract objectives and to meet your requirements. They work closely
with your teams to identify and assess opportunities for improved performance and
provide full support in the implementation of necessary changes to achieve real and 
lasting benefits.

Need support on a project ?
Get in touch to discuss your needs.

vectrance.com

in

Paris – London – Vancouver – St-Petersburg – Casablanca

contact@vectrance.com

Planning and scheduling

Identifying tasks, resources, timing and 
logical sequences:

Implementation of planning & method to 
control the physical and budget status
Work structuring using WBS, OBS, RBS, 
CBS, level 2, level 3
Physical progress follow-up
Management charts set-up and project 
reporting

Contract management & claims

Ensuring a proper contract drawing up 
and application:

Setting-up of contract clauses
Definition of delivery, payment, delay and 
technical quality conditions
Management of contract changes and 
claims negotiations
Subcontract administration
Quantity surveying

Cost control

Assessing project expenditures to com-
pare them with the budget:

Implementation of a cost control system 
managing EPC phases
Evaluation of expenditures in relation with 
planning, resources and reporting
Breakdown of project control
Progress control

Risk management

Identification and assessment of risks and 
liabilities incurred at the technological, 
industrial or financial level:

Study of the statistical probabilities both of 
fortuitous risks (accidents, fire or theft)
and of those linked to strategic decisions.
Provide the decision-makers with the
 necessary items of information to avoid 
wrong decisions being taken.
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